
Elbert School District Accountability Committee
Monthly Meeting in the Board Room

Wednesday, September 12, 2018, 5 p.m.
Meeting Minutes

Opening Actions

Call to Order –Annette McFadden, Cliff Rhoades, Emily Kitching, Decky Spiller, John 
Read, Kelli Thompson, and Kristen Welch were in attendance. The meeting was called to 
order at 5:00 p.m. on September 12, 2018.

a. Approval of April Minutes – Emily Kitching made a motion to approve the 
minutes. Kelli Thompson seconded. Motion passed unanimously. 

b. Additions to Agenda – No additions to the agenda.

II. Reports

Student Leadership — Kelli Thompson reported that student council is off to a strong 
start. Aubri Strachan leads the group as the new president and meetings are held every 
Wednesday at noon. Currently the council is working on the Homecoming Dance with a 
“Red Carpet” theme along with other Homecoming activities durning the week leading 
up to the game. 

School Board – Kelli Thompson gave an update on the August 28th board meeting. 
Details can be found in the board meeting minutes. 
Highlights include: 
Approval of substitute applications and bus drivers
Approval of 6 additional out-of-district students
Purchase of a 14 passenger activity bus
Approval of FFA National Convention trip with a plan to attend every other year
Approval of facility usage agreements by approximately 20 local groups
Approval of new Accountability Members
Approval of a bonus for teachers due to excellent fiscal management leaving the district 
with a positive balance from 2017-18
Approval of resolution in support of Amendment 73 to raise $1.6 billion statewide for 
schools

Administration — Kelli Thompson reported the following:
Discipline: School year is off to an excellent start with no recordable discipline issues 
during the first month
Student Numbers: Current enrollment is 246 students (last year’s lowest number was 
193)
Staff: Four new staff members have come on board including Shop (Full time as of this 
year), Art, PE, and Fourth Grade. 
Back to School Night: High level of attendance this year



Student Opportunities: Opportunities and support are readily available to all Elbert 
students. 
There is a considerable upswing in students taking ACC concurrent credits; this year 
students are signed up for more ACC credits than in all for prior years combined. This is 
a significant increase in kids taking advantage of the concurrent enrollment opportunity.  
Mrs. Franek is facilitating an after school program for kids who need extra support on 
Wednesdays and Thursdays from 4:15 to 6:15. Students with three D’s or one F are 
required to attend until grades are pulled up and any other students who are falling behind 
may seek academic help/support during this time.

Sub-Committees – See “Committee set up” (IIIb below)

Action and discussion

School Board Charges
Review Policy AE, AE-R, AE-E: This will be emailed to members
Oversight of SB 191—1338 Council: Mr. Opfer discussed the teacher evaluation process. 
This process is mandated by the state and delivered by the school. This year the staff is 
collectively reading and applying concepts from “Teach Like a Champion” by Doug 
Lemon. All staff members are also working on a common reading goal that is tied to 
NWEA testing. The evaluation cycle chart was reviewed along with the process teachers 
go through to reach a “final effectiveness” rating at the end of each year. Mr. Opfer is the 
primary district evaluator and his goal is not only to hold teachers accountable according 
to the state process, but to affirm excellence in teachers and provide opportunities for 
growth as well as support teachers throughout the ongoing evaluation process. 
Healthy School Index: The Healthy Kids Survey is done every other year (last year for 
Elbert School). Results are on file at the school and may be reviewed at a later 
Accountability Meeting. 
Unified Improvement Plan: Due April 15 this year; the Accountability Committee will be 
working on this as the year progresses.
School Climate Survey: To be done in April
Financial Recommendation: None from the Accountability Committee at this time

Committee set up 
New Student/Family Welcome Committee: Emily Kitching, Annette McFadden, and 
Kristen Welch plan to meet early in October. Emily will coordinate. 
School Climate Survey: A bullying survey with upper elementary through high school 
students is being conducted in each class spearheaded by mental health staff. Our new 
school counselor may speak to the Accountability Committee in a future meeting. 



Staff Appreciation Committee: Staff breakfast will be in May as usual with the possibility 
of more frequent appreciation efforts throughout the year to be discussed at the October 
Accountability meeting. 

Election of Officers: Committee members volunteered to fill officer positions. This year’s 
president will be Cliff Rhodes, president elect will be Annette McFadden and Secretary 
will be Kristen Welch.

Closing Actions

Meeting adjourned at 6:05 p.m.

Next meeting—October 10, 2018 at 5:00 p.m.

Respectfully Submitted by Kristen Welch


