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Special Education Program
Our Goal: 

Elbert School District defines our goal for Students with disabilities is to improve the achievement, beginning as early as possible in the child's life. To do this we strive to: 

1. Align our efforts with state and local education improvement effor1s so students with disabilities can benefit from them. 

2. Improve results for students with disabilities through higher expectations and meaningful access to the general curriculum. 

3. Address individual needs in the least restrictive environment for the student. 

4. Provide families and teachers, (those closest to students), with the knowledge and training to effectively suppor1 students' learning. 
5. Focus on teaching and learning.
6. Strengthen early intervention to help ensure that every child star1s school ready to learn. 

Referral/Identification Procedure: 

Students with Disabilities: Special Education Students who successfully complete a course of study, may be granted a diploma which cer1ifies the completion of that course of study. This course of study is best outlined in the Individualized Education Plan, (IEP), which is developed for each individual Special Education Student. 

For an IEP to be developed for a student that is thought to qualify, he/she must be recommended by a teacher and/or parent and meet the defined criteria. After the necessary assessment has been completed on the child, a staffing can then take place. A staffing with parents, teacher(s), administrator, special education staff, necessary support staff and student will determine if the student is eligible for the Special Education Program. 
The IEP Identification Process 

Prior to receiving special services, a student who is struggling is evaluated in several ways: 
1. The classroom teacher explores with the student the cause of the difficulty. 

2. The classroom teacher problem-solves with the student and often his/her parent how the difficulty can best be addressed. 

3. If the difficulty continues, the teacher requests that a child study committee meet to discuss the situation. The counselor and the 504 chair person and the administrator as well as the parents would be invited to give input (If the student wishes to attend and would like to participate, this is an option) 
4. The child study committee would make recommendations to the teacher and student, which would be documented for assessment purposes. A time frame would be established to test the recommendations, and a follow-up date would be indicated to determine the effectiveness of the recommendations, and if the situation has changed. 

5. If the measures have not assisted the student's learning and there are signs that there are physical, emotional, or cognitive barriers, the child study team would contact the special educator to meet with the classroom teacher and request further observation and testing. 

6. If the parents give written permission to assess and test their child, the beginning of an IEP referral process begins. This process includes whatever measures required to determine what interference is occurring to the learning process. 

7. After all the assessments are completed and documentation is done, a staffing is called to discuss the findings. If there is a finding that indicates that the student cannot learn readily in the regular classroom setting, recommendations and plans are made to assist them by a consistent, regular instruction, which is oriented to the goals of the planning of the IEP. 

As the goals are reached or further assessments indicate, the student's progress is evaluated by both the classroom teacher and the special educator. If the student progresses to the point that he/she is maintaining the work within the classroom and assessments that are standardized indicate that they are no longer a year or more behind academically, the IEP goals have been accomplished; they are returned into the regular classroom with possible 504 plans or Title I assistance.

Description of IEP Process:  The IEP process is: 

1. Identification and referral of the student-As described above (before the e IEP meeting) 

2. Assessment of the student --(before the IEP meeting) (45 days are allowed from the referral to the staffing) 

3. Present level of performance (including strengths) 

4. Child's needs 

5. Eligibility/Disability 

6. Annual goals 

7. Short term objectives (must be measurable) 

8. Special education and related services 

9. Placement in the least restrictive environment 

10. Implementation of the IEP (after the IEP meeting) 
The IEP mandates an appropriate education for children with disabilities. The three main parts in developing an IEP are: 

1. Formal and informal assessment and evaluation of the child by parents, educators, and qualified professionals to determine the child's current level of functioning, strengths, and needs.

2. IEP meetings where school personnel and parents make decisions together about the education plan and placement for the child. This team then writes the IEP document together. 

3. The process of putting the IEP into practice in the child's everyday life at school. The IEP is a written commitment of service, which the school and parents are responsible for providing for the student. The school and the parents are to make a good faith effort at helping the child achieve the goals of the IEP. 

The IEP is to be developed or revised by the following: 

1. Parents 

2. The Child, if appropriate 

3. Special Education Administrator or designee (initial, triennial, and review IEP meetings)  

4. Building administrator or designee (initial, and triennial lEP meetings) 

5. The child's regular and special educators 

6. Other individuals who know the child well, at the request of the parents or school.

The IEP must include the child's present level of functioning, achievements, performance, strengths and needs in these areas: 

1. Physical abilities 

2. Communication abilities 

3. Thinking abilities 

4. Social and emotional abilities 

5. Developmental or educational growth 
An IEP must be written for each child with a disability who qualifies for special education services. 

A review IEP meeting must be held before a change in the child's placement is considered. This review meeting may be held at any time anyone on the staffing committee deem necessary. 

An IEP must be reviewed at least once a year but may be reviewed and revised more often if necessary. 

A new IEP must be written every three (3) years with new assessments and evaluations (this is called a triennial lEP meeting). 

Parents are to be given an entire copy of the final lEP for their records at the meeting. 

A student may be staffed out of special education if the child no longer qualifies for special education services. Other services may be available to the child such as Title I or the 504 Program. 
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