File: GDO-E4

CUSTODIAL PERSONNEL EVALUATION

Name of Employee _________________________________ Position _____________________ 

Date of Report ___________________

Rating Scale: 4 = Excellent; 3 = Satisfactory; 2 = Needs Improvement; 1 = Unsatisfactory; 

NA = Not applicable. 

Quality of work 
Circle the selected rating: 1. Follows directions.
4    3    2    1    NA

2. Performs work accurately.
4    3    2    1    NA

3. Has necessary skills for tasks.
4    3    2    1    NA

4. Completes tasks on time.
4    3    2    1    NA

5. Uses equipment and tools properly.
4    3    2    1    NA

6. Utilizes time effectively.
4    3    2    1    NA

7. Work area is kept orderly.
4    3    2    1    NA

8. Performs general cleanup and sanitation of building efficiently.
4    3    2    1    NA

9. Works in a safe manner observing all safety rules which might 

affect students and staff.
4    3    2    1    NA

10. Security - Doors are locked at night, keys controlled, equipment 

safely and security stored, awareness of security problems.
4    3    2    1    NA 

11. Maintenance - Is aware of and performs routine maintenance 

and minor repairs and reports major repairs to supervisor.
4    3    2    1    NA

12. Grounds - Aids in general clean up and maintenance of grounds.
4    3    2    1    NA

13. Maintains good working relationships with others.
4    3    2    1    NA

14. Performs extra duties as needed.
4    3    2    1    NA

Based on overall raring, do you recommend this employee for continued employment? 

Comments: 

(Signature of Evaluator) _______________________________________________

(Signature of Employee) _______________________________________________

This signature does not signify agreement, only that the employee has read and discussed this evaluation with the evaluator. 

Adoption Date:  September 26, 2006
