File:  GBMA


STEPS FOR PROCESSING A GRIEVANCE

Preliminary Step: 

The grievant may request to discuss the grievance with his/her immediate supervisor with the objective of resolving the matter informally. 

Such request shall be granted within two (2) days or the grievance may be filed at Step 1. 

Step 1: 

The grievant shall reduce the grievance to writing by completing the Grievance Report Form (Appendix A of this Policy). 

Within five (5) working days after receiving the written complaint, the person charged with receiving the written complaint shall in writing state his/her decision with all supporting reasons and data. 

The grievance shall be considered resolved if the decision arrived at is mutually accepted or if the grievant does not file a grievance at Step 2. If no written report as been issued within the time limit established for Step 1 or if the grievant shall reject the decision, the complaint may be filed at Step 2. 

Step 2: 

Within five (5) working days after receiving the decision at Step 1, the grievant shall file the grievance with the Superintendent. If a decision is being appealed, this appeal shall be in writing and shall be accompanied by the original complaint and copies of all supporting statements, evidence and decisions. 

Within five (5) working days after receipt of the grievance or appeal of a decision, the Superintendent shall conduct a hearing with all parties in interest to the grievance. 

Within five (5) working days after the completion of the hearing, the Superintendent shall prepare and issue a report setting forth his/her recommendations. 

Step 3: 

If the grievant rejects the recommendations of the Superintendent or if the Superintendent fails to issue a report within the time limit established for Step 2, the grievant may submit his/her grievance to the Board of Education within five (5) working days of the date the Superintendent issued, or should have issued, the recommendations at Step 2. The grievance shall be in writing and shall include copies of all previous supporting evidence and decisions. 

The grievance shall be placed on the next regularly scheduled Board of Education meeting agenda. Within five (5) working days of consideration of the grievance by the Board of Education, a report shall be prepared issued. The report shall include findings of facts and specific recommendations for the resolution of the grievance. The grievance shall be considered resolved if the recommendations of the Board of Education are accepted by the grievant. In the event the grievance remains unresolved at the termination of Step 3 of this procedure, the grievant is free to pursue such litigation of statutory remedy as the law may provide. 

Limitations: 

This procedure is not applicable in situations for which other appeal and adjudication procedures are provided in city, state, or federal laws or in which the Board of Education is with our authority to act. Normal channels of communication shall be used in seeking clarification of questions of concern to the employee prior to utilizing the grievance procedure. 

No written or printed material dealing with the processing of grievance will at any time become a part of the central office personnel files of the aggrieved party or any other party in interest. 

In the adoption and implementation of this grievance procedure, it shall be understood that the Board of Education is not a court of law and that rules of jurisprudence shall not apply. 

Withdrawal: 

A complaint may be withdrawn by the complainant at any level without prejudice of record. 

Representation: 

The grievant may have a representative with him/her at any step of this procedure. 

Reprisals: 

No reprisal of any kind shall be taken by or against any party of legitimate interest or any legitimate participant in the grievance procedure by reason of such participation. 

Adoption Date: 7-23-91 

Re-Adoption Date:  September 26, 2006  

STEPS FOR PROCESSING A GRIEVANCE

Appendix (A)

Date filed_________________________ 

Circle one to indicate level of Grievance Step (1) (2) (3) 

Name of Aggrieved person(s)                                     _________ School____________________                               

Supervisor ____________________________

Grievance Representative ______________________________________

Date grievance occurred:____________________________

Relevant Board Policy or administrative rule ___________________________________________________________________________                                                                                    

Statement of Grievance: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Relief Requested: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                                                                                                                                                                                                                            
Date_______________ Signature of Aggrieved_______________________________________

Date_______________Signature of Grievance Rep.____________________________________

Date_______________Signature of Supervisor________________________________________

