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Evaluation of the Superintendent

The Board shall institute and maintain a comprehensive program for the evaluation of the superintendent on a regular basis that is consistent with state law and agree upon by the Board and the superintendent. 

Through evaluation of the superintendent, the Board shall strive to accomplish the

following:

1. Clarify for the superintendent his/her role in the school systems seen by the Board by defining objectives that will contribute to achievement of district-wide goals.

2. Clarify for all Board members the role of the superintendent in view of his/her job description and the immediate priorities among his/her responsibilities as agreed upon by the Board and the superintendent.

3. Develop improved communication and harmonious working relationships between the Board and the superintendent.

4. Provide administrative leadership of excellence for the school system including improvement of the instructional program and implementation of curricular programs.

5. Measure the superintendent's professional growth and development and level of performance.

The Board shall consult with the superintendent and the advisory school district personnel performance evaluation council when developing the process for evaluation of the superintendent.

As a precondition to the evaluation process, the Board and the superintendent shall develop a position description that sets forth expectations for the superintendent. The Board of Education also shall have a plan setting forth goals for the district.

The evaluation of the superintendent shall be based on criteria, which is determined prior to the evaluation. There shall be clear relationship among this criteria, the position description for the superintendent and the goals of the district.

The superintendent's performance shall be reviewed at least annually in accordance with the specified goals. Additional objectives shall be established at intervals agreed upon with the superintendent.

The evaluation process shall afford each Board member the opportunity to evaluate the performance of the superintendent on an individual basis. The evaluation document prepared by the Board shall represent a synthesis of information collected from individual Board members.

PURPOSE

The Superintendent's evaluation process is designed to provide feedback to the board of education regarding leadership strengths and areas for growth. The process is also one dimension in determining a continued assignment by the board of education.  The Superintendent's evaluation is predicated on the effective schools research, which outlines principle characteristics that have been found to contribute to effective school leadership.

PROCESS

The Superintendent's evaluation shall include the following elements:

Formative Planning

The Superintendent and board of education shall meet to review the outcome of the prior year's evaluation and goals.  Expectations, resources and support systems will be identified to provide the Superintendent every opportunity for success.

Summative / Formative Cycle

The Superintendent, unless newly hired, shall be provided a summative review by the January Board Meeting of each year that has been reduced to writing with appropriate signatory indicating Superintendent's review. The summative review shall initiate the formative evaluative process the succeeding school year.

Professional Goals

The Superintendent shall have Professional Goals developed subsequent to the completion of the summative report and to initiate the formative planning process.

TIMELINES FOR EVALUATION

The Superintendent shall be evaluated yearly. The formative process shall begin at the time where the summative process ends. (February Board Meeting) The written Summative Evaluation Report and all Signatures must be filed at the February Board Meeting.

The Superintendent shall be notified at the February Board Meeting of the continuation of the administrative assignment.

The Superintendent shall be notified of continued administrative assignments consistent with the provisions of board policy.

Elbert School District #200

Formal Evaluation

Superintendent

Name:______________________________
Date: _____________________________

School: _____________________________

Evaluation Scale:  1(Poor) to 5(Good)

A. Leadership

1. Develops an instructional delivery system, which reflects school goals and mission.

1     2     3     4     5

2. Monitors instructional progress with frequent observations and conferences with staff.


1     2     3     4     5

3. Utilizes accepted supervision and evaluation processes.


1     2     3     4     5

4. Holds high performance expectations for those with whom he/she works.


1     2     3     4     5

5. Communicates student performance expectations clearly.


1     2     3     4     5

6. Organizes a climate conducive to student academic/social progress.


1     2     3     4     5

7. Involved in curriculum development.


1     2     3     4     5

8. Maintains a program of research based curricular activities consistent with student/community needs.


1     2     3     4     5

9. Supports teachers in the implementation of standards-based classrooms.


1     2     3     4     5

10. Evaluates student performance and adjusts curriculum appropriately.


1     2     3     4     5

B. School Climate

1. Ensures that school rules are clearly communicated and firmly enforced.


1     2     3     4     5

2. Personally recognizes student and staff accomplishments.


1     2     3     4     5

3. Ensures a safe working/learning environment.


1     2     3     4     5

4. Maintains a physically inviting facility.


1     2     3     4     5

5. Assures a helpful and friendly building atmosphere.


1     2     3     4     5

6. Decisions are made in the best interest of the students.


1     2     3     4     5

7. Highly visible to staff, students, and patrons of the attendance area.


1     2     3     4     5

C. Interpersonal Skills

1. Uses problem-solving skills appropriately.


1     2     3     4     5

2. Models appropriate professional behavior.


1     2     3     4     5

3. Treats people with dignity and respect.


1     2     3     4     5

4. Takes individual interest in staff and students.


1     2     3     4     5

5. Is available for conferences with various publics.


1     2     3     4     5

6. Employs strategies for encouraging parents as partners in education.


1     2     3     4     5

7. Takes a proactive role to communicate and achieve school and district goals.


1     2     3     4     5

8. Communicates with the public using a variety of medias.


1     2     3     4     5

9. Actively listens to staff/students/community and responds appropriately.


1     2     3     4     5

10. Facilitates effective communication with and between buildings/departments.


1     2     3     4     5

11. Maintains confidentiality as it pertains to staff, students, and parents.


1     2     3     4     5

D. Resource Allocation/Management

1. In cooperation with staff prioritizes needs.


1     2     3     4     5

2. Assigns appropriate resources to priorities.


1     2     3     4     5

3. Develops and implements budget using input from staff and building accountability committee.


1     2     3     4     5

4. Effectively articulates staffing needs to district personnel.


1     2     3     4     5

5. Utilizes personnel appropriately based on student needs.


1     2     3     4     5

6. Maintains appropriate files and records.


1     2     3     4     5

E. Professional/Personal Growth

1. Implements professional development plan.


1     2     3     4     5

2. Facilitates staff development.


1     2     3     4     5

3. Facilitates professional growth of individual staff members.


1     2     3     4     5

4. Is a positive role model.


1     2     3     4     5

5. Maintains professional demeanor when dealing with staff/students/community.


1     2     3     4     5

6. Responds positively to criticism seeking positive solutions.


1     2     3     4     5

7. Keeps abreast of current educational issues and trends.


1     2     3     4     5

F. Professional Responsibilities

1. Follows administrative procedures, rules, and regulations.


1     2     3     4     5

2. Provides leadership in areas of district priorities.


1     2     3     4     5

3. Accepts and fulfills assigned responsibilities.


1     2     3     4     5

4. Follows Board of Education policies.


1     2     3     4     5

5. Contributes positively as an integral member of the district management team.


1     2     3     4     5

6. Maintains goals, procedures, and practices consistent with the district.


1     2     3     4     5

7. Supervises student reporting and provides written reports as required.


1     2     3     4     5

8. Evaluates staff in accordance with Board Policy.


1     2     3     4     5

9. Provides leadership to school accountability committee according to district/state guidelines.


1     2     3     4     5


G.    School Board Operations
1. Provides leadership to the School Board for district goal development. 


1     2     3     4     5


10. Maintains, monitors, and develops policies as needed. 


1     2     3     4     5


11. Provides guidance for organizational procedures, decision making, and meetings.


1     2     3     4     5


12. Maintains good communication with the School Board. 


1     2     3     4     5



H.  Budget and Finance

13. Provides leadership for the development of revenue sources. 


1     2     3     4     5

14. Provides guidance and leadership for budget development / program priorities. 


1     2     3     4     5


15. Keeps abreast of accounting and control procedures. 


1     2     3     4     5


16. Controls purchasing to maintain the budget.


1     2     3     4     5


17. Is an integral part of the auditing process.


1     2     3     4     5


18. Effectively provides for long-range planning.


1     2     3     4     5


I.  Support Operations

19. Provides leadership for facilities planning and development.


1     2     3     4     5

20. Maintains and monitors plant operations.


1     2     3     4     5

21. Maintains and monitors building and grounds maintenance.


1     2     3     4     5 

22. Provides direction for transportation department.


1     2     3     4     5

23. Oversees the maintenance and direction for food service. 


1     2     3     4     5

24. Provides effective leadership for office staff.


1     2     3     4     5
Summative Evaluation Report

Superintendent

SUPERINTENDENT______________________________


Observations

        I                   II                 III                IV                V


Pre-Conference Dates
    _______      _______      _______      _______      ______


Observation Dates
    _______      _______      _______      _______      ______


Post-Conference Dates   _______      _______      _______      _______      ______


Other Data Sources:

Date of Summary Conferences:______________

SUMMARY EVALUATION REPORT       (Narrative)

Strengths:

Areas for Growth:

Areas Needing Improvement:

Is the administrator currently under a plan of remediation?  ___Yes ___No

Did a plan of remediation result from this evaluation? ___Yes ___No

Evaluatee's Signature________________________________        Date______________

Evaluator’s Signature________________________________        Date______________

Signature merely indicates familiarity, not necessarily agreement.

Adoption Date: February 28, 2006
