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Superintendent's Duties

The Superintendent is the Chief Administrative Officer of the school and exercise general supervision over it.

The Superintendent shall:

1. Attend all School Board meetings.

2. Recommend to the Board those to be employed, re-employed or dismissed.

3. Evaluate the staff and supervise instruction.

4. Make decisions regarding staff assignments after consulting with the staff.

5. Assist in the development of the curriculum and class schedule and recommend it to Board.

6. Assist in the selection of textbooks.

7. Secure and assign substitute teachers.

8. Prepare and administer the budget in accordance with the law.

9. Authorize all purchases, except athletics and lunchroom items, within guidelines set by Board

10. Act as Board's agent in all state and federal programs.

11. Submit necessary state and federal reports.

12. Supervise programs of the Board of Cooperative Services and

13. Supervise all phases of transportation.

14. Supervise building, grounds, and equipment maintenance.

15. Supervise office operation.

16. Preside at grade school and general faculty meetings.

17. Authorize the use of school facilities by non-school groups in accordance with Board policy.
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