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ACCOUNTABILITY POLICY

A.
The Board of Education (hereinafter called “the Board”) shall have a plan to measure the adequacy and efficiency of the district’s educational programs, services and student performance as follows:

This measurement will be on-going with reports provided by December 31st of each year to the general public including parents, non-parents, staff, and students of the district. Such reporting will include those items required by State Board of Education 1 CCR

3011-3.09 (1) & (1) (a-e).

B.
Purpose: The Board shall appoint a standing Advisory Committee called an Accountability Committee (hereinafter called “the Committee”) which shall serve the entire district and have as it’s main purpose the measurement of the adequacy and efficiency of the district’s educational programs, services, and student performance and to make recommendations for their accomplishments. Such measurement shall include the perceptions of, and the desires held by the local community with regards to those programs and practices.

C.
Charges: One or more charges will be given to the Committee by the School Board at the beginning of each school year. Such charge or charges shall be consistent with the accreditation and accountability process required by the State Board of Education. The Board shall inform the Committee of the activities of any other advisory Committees formed when such groups address similar or related areas of concern.

D.
Members Appointed: The Board shall appoint members to the Committee, each of whom is to serve two years. One-half of the members will be appointed each year.

E.
Membership: The Committee membership shall consist minimally of two elementary parents, two secondary parents, two elementary staff members, two secondary staff members, and a community business member.  The District Superintendent, Building Principals, a School Board Member and a Student Representative shall attend all meetings as ex-officio members. It shall elect a chairman, establish a schedule of meetings, adopt general rules for its operation and file information with the Board subject to Board approval.

F.
Develop Plan: The Committee will develop a plan related to charges based on the districts needs given it by the Board. Such plan will also include State Board targets for improvement of educational outcomes particularly as they relate to district needs. The plan will be submitted to the Superintendent and the Board for review and approval each year.

Upon approval it will be incorporated into an on-going 3 to 5 year plan in effect in the district and will represent the first year of the next 3-5 years of that plan. The Committee will report once a month to the Board on the progress it has made. In no event shall reports be made less than twice a year.

G.
Minutes: The minutes of the Committee will be filed permanently along with the minutes of the Board as well as any other information requested by the Board related to the work of the Committee or its sub-Committees.

H.
Open to Public: The Committee meetings shall be open to the public, notices of such shall be posted 24 hours before each Committee meeting.
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