Elbert School District Accountability Committee
Monthly Meeting in the School Board Meeting Room
Tuesday, November 11, 2008, 5:00 p.m.
Agenda

L. Opening Actions
a. Call to order
b. Approval of minutes
c. Additions to agenda

IL Reports
a. Student Leadership
b. School Board
¢. Administration
d. Sub-committees

1. Action and Discussion
a.

b.
IV.  Closing Actions

a. Set date of next regularly scheduled meeting
b. Agenda Items:

The Next Meeting will be: Tuesday, December 9, 2008 @ 5:00 p.m.
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Elbert School District Accountability Committee
Monthly Meeting in the School Board Meeting Room
Tuesday, September 9, 2008, 5:00 p.m.
Meeting Minutes

Opening Actions

a. Call to order — The meeting was called to order by John Read at 5:09 p.m.

b. Approval of minutes — A motion was made by Wendy Rohleder and seconded by Connie Schaffer to
approve the April 8, 2008 meeting minutes. All in favor. None opposed. Motion carries.

Present were: John Read, Connie Schaffer, Becky Crabbs, Wendy Rohleder and Bob Beebe.

c. Additions to agenda — Add: III Action and Discussion a. School Board Charges

Reports

a. Student Leadership — Joe Culotta will be asked to join the Accountability team. The Student
Leadership will be putting on dances and other activities as well as being peer tutors.

b. School Board — Please see attached report.

c. Administration — enrollment is continuing to grow. There are over 49 new students with several
more scheduled to register. There are 2 foreign exchanges students that are coming on board. One from
the Ukraine and the other from Norway.

d. Sub-committees — New committees will be formed at the next meeting when more members are
recruited.

Action and Discussion
a. School Board Charges
* Weekly blurb in the newspaper — maybe this would be good as a student work study program
(journalism)
* Quarterly newsletter / report
* “Tooting our own horn” — flyers — discuss what is going on at the school
* Identifying homeschool families — who is out there, report to us, what program they are using,
invite them to visit the school, see what we have to offer (classes, sports, etc.)
* Increase Business Partnerships — internships, work studies
* Focused fundraising — work with community groups and coordinate fundraising efforts.
b.

Closing Actions

c. Set date of next regularly scheduled meeting. A motion was made by Connie Schaffer and seconded
by Wendy Rohleder to adjourn the meeting at 5:43 p.m. The next meeting will be Tuesday, October
14™ at 5:00 p.m. in the School Board Meeting Room. Wendy will bring refreshments.

d. Agenda Items:

Recruit new members

Elect officers

Chair committees

Assign School board charges to committee members

The Next Meeting will be: Tuesday, October 14, 2008 @ 5:00 p.m.



